TASK 6a – Valentina Ferretti -

DIAGRAM: ITALIAN SOCIAL WORK’S MODELS

	Models 
	Methodology
	Characteristics
	Uses in social contest

	Medical model (Pratt, Lazell, Marsh)

1930 - 48 
	Support using medical methodology : diagnosis, therapy, discharged.
	social work is considered as a “ nurse at home”.


	In the 1948 – 1950.

People are seen as “patient”

	Problem solving (Perlman)
	The help’s process includes 3 actions:

1) the problems must be cleared and the fields must be expressed

2) problem and fields must be thought

3) This reflection must be flow into actions to modify the initially situation


	Social work uses the inside resources of client for help this to work on their fields, problems, resources, ideas… 
	People can try to solve his problems by himself and this models is especially a process of “social learning”.

	Functional model  (Smalley) 


	1) clarity of the problem, analysis of the questions and empathic support

2) development of change’s capacity of client across a negotiable rapport with the Social worker organisation

3)psychological support for client to prepare the conclusive phases
	This model considers all people as individual with a particularly capacity of changement and with a innate push for a psychological growth.
	The job with the organisation and into organisation are integrated aspects for the help’s process created by social worker with the client.

	Task centred/oriented model (Reid e Epstein)


	This model doesn’t face the remote causes of problem, but it centres its attention both on the actual factors that causes the problem  and on the elements that social worker and client are able to change.
	The changement is possible tanks actions and tasks that the client and the social work make outside of the interview
	Social  worker is seen as a “agent of changement” because she represents the instrument for stimulate and promote the individual’s action.

	Existential Model (Gordon and Germain) -1960
	1) Definition of need – problem : focus is individual and his life’s space

2) definition of objectives and planning of intervention : focus is life’s cycle, individual tasks, relationship with other people

3)  Intervention
	The intervention of social work has got as objective the point where the adaptation ability and the model of reaction  clash with the negative contest.
	Social worker is able to both promote the natural growth and development of people, and  influence he social contest so that this support the development of individual

	Ecological model (Goldstein) 
	1) Increase and use of material resources

2) didactical actions

3)guide and management

4) analysis of situation

5) observation

6)putting into effect of new tasks

 
	Man is seen as an individual whose actions are determinated by internal and external forces. He is also limited by condition of his condition, but however he is a subject free to make his choose. 
	The whole intervention is guided by consciousness, intentionally, strategy, relationship. 

	Integrated model (Pincus e Minahan) 
	Social work makes in 3 levels:

a) individual level: to improve the problem – solving and reaction’ s individual ability

b) relationship level: to promote better relationship between resource’s systems; to allocate the new resources into this systems; to control the use of this helps

c) systems level: to contribute for the development of social politic


	Problem belongs to the social situation and it isn’t personal.

Needs is the sum of 3 connected parts:

Social situation; client’s situation; reasons of request.
	In the practise social worker doesn’t work only with individual subject, but she must consider 4systems:  client’s system, target system, action system and social work system.

Target system is represented by element that must be changed for  became positive resources;

Action system is represented by elements that are already force’s point of intervention.

“Social work’s system” represents the social worker into her organisation.


First of all, in Italy we distinguish between model and method: the first one is a scheme built on the scientific theories and the principles of Social Work, used for the professional practice’s needs; it changes from the time and the context. The second one, the method, is a way of global action, which is adaptable to each kind of intervention of the Social Work.

Nowadays, the theoretic models are becoming more and more unitary.

However, the three mainly models knew and ever used, which belong to three different point of view, are the problem solving, the behaviourist and the systemic models:

	
	MAIN CONTENT
	INSTRUMENTAL METHOD
	INTERVENTION

	PROBLEM SOLVING
	Individual client
	· The relationship between the social worker and the client;

· the interview.
	Self-determination

	BEHAVIOURIST
	Behaviour 
	· Observation;

· conditioning;

· project.
	Reinforcement



	SYSTEMIC
	System 
	· Contract/agreement;

· olistic vision;

· global approach.
	Relational or  network


The operative methodology, which is used for all of the three fundamental methods of case work, group work and community work, is based on : 

1) analysis of situation ( social worker's institution; client's personal and family’s situation);

2) executive evaluation ( social objective, intervention's hypothesis; resource’s availability);

3) elaboration of social project; 

4) achievement of project ( direct and indirect interventions);

5) check and replan of social intervention.                   

In Italy, one of the most popular and actual model is the systemic approach.

It is based on the model of Germain and Goldstein, but above all on the Pincus and Minahan theory.

Theoretical presupposes, in fact, are the same and the principal idea is the application of Watzlawich’s systemic theory in social contest. 

In the relationship with the client very important are the feedback, the homeostatic mechanism, focus on the “hic et nunc” (that means “here and now”), the integration between formal and informal resources… The social worker must be a movable professional, capable to observe the dynamics of society, family and community, if he want to answer to the community's needs. For this reasons social worker want admit personal empowerment without taking the place of the clients for the solution of problems. In a systemic vision, synthetically, to speak of "personal empowerment" means to speak about "empowerment of community", too.  This dimension is very important, because social contest is a natural resource for prevention, intervention and reintegration's phases.

United to this method, there’s an other practical one: the social network. Social network represents above all a particularly  sight of community’s relationships: social worker sees people as tied into a net, both formal and informal. Their task is to protect, promote, and enter in this net to favourite the exchange, the self-help and the promotion of the social systems.

For the problem solving model the solution of problems is the daily activity. It is a model based totally on the client, in a psycho-analytic way. This kind of approach has the presupposition that the facts which constitute the problem and work on it must be checked and understood, must be reflected on, studied thoroughly and mentally organised, must be examined in regard to their reciprocal relation and to their meaning and finally it all must bring to a decision that will operate on the problem and will try to solve it. This model of problem solving is connected to concept regarding sociology, cultural anthropology, social psychology. In fact, of great importance here is the concept of  status and role. The main thought sees the person as the product of particular interactions between nature and education. So, the principal object of this approach becomes the life experience lived by the person here and now, the subjective perception and the objective comparison of that experience, the attempts done to face it and the aspirations in regard to a better future. In this model the helping process is not a treatment for special kind of personal and social pathology, but a learning process of new and more adequate modalities to face and solve situations of existential difficulties, through the experimentation of different conducts, fitter for the situation of dispatch of specific tasks related to the use of resources, to the environmental insertion, to the interpersonal relations, etc. ... The action of the social worker consist in the reinforcement of the client’s capacities of doing specific tasks, decided together by the social worker and the person consequently the situation’s analyse, in helping the client to see clearer the situation to be able to modify the distorted beliefs which could hinder the formulation or actuation of adequate plans, in giving support of resources, interventions, necessary services (economic help, domiciliary assistance, counselling...) to the action of the client towards the solution of the problem.

Regarding the behaviourist model, also called model of modification of the conduct, the objective is to help the client to learn new and more adequate behaviours in a direct way, by using mediators (parents, teachers, group’s leaders...), who, following a plan formulated by the social worker, guarantee the application, in the life experience of the person, of techniques of reinforcement towards positive conducts or of extinction of problematic behaviours. So, the behaviourist techniques more used by the social worker are:

· the positive reinforcement, that means the utilisation of incitements, following a reply, so that the future  frequency of the answer will be increased.

· the extinction, that is the omission of incitements of reinforcement, that previously were supporting the reply’s frequency.

· the differential reinforcement, used to potentiate the socially positive conduct in concomitance to extinction techniques utilised to discourage the resort to negative behaviours.

· the modelling of an induced reply, by which the social worker tries to reinforce an adequate answer when this one was induced by the reinforcement of the following approximations to that answer.

· the punishment, that is the limitation of the negative conduct through certain type of direct or indirect pressures.  
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